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To: Mayor Michael D. Antonovich
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Supervisor Yvonne B. Burke
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

From: David E. Jans en
Chief Administ

BOARD MOTION REGARDING E T ABLISHMENT OF A COMMUNITY SPECIFIC
PREVENTION PROGRAM IN LOS NGELES COUNTY - STATUS REPORT

The purpose of this memorandum is to provide a status report and request an extension
to October 20, 2006, for submission of the final report to your Board in response to the
March 14,2006, motion by Supervisors Knabe and Yaroslavsky. The motion instructed
the Chief Administrative Office (CAD), in partnership with the Children's Planning

Council (CPC), the Commission for Children and Family Services (Commission),

Inter-Agency Council on Child Abuse and Neglect (ICAN), and the New Directions Task
Force (NDTF), to submit a plan that identifies what is required to fund, organize, test,
implement, contract for, and administer a community-specific, prevention program in
Los Angeles County, including a pilot and implementation timeframe. The motion was
in response to a report on preventing child maltreatment jointly prepared by the

Commission and the Department of Children and Family Services.

To date, your Board has received two status reports on our collaborative effort with
representatives from CPC, the Commission, ICAN, NDTF department heads, Board
Deputies, USC Professor Jacquelyn McCroskey, representatives from First 5 LA, and
community service providers with expertise in delivering preventive services. The
reports, issued on July 17 and August 17, 2006 respectively, outlined our joint work to
create a shared vision and set a strategic direction for establishing a community-specific
prevention system in Los Angeles County that integrates and enhances the existing
myriad of County programs and resources promoting safe and stable familes and
communities.
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Since August, DCFS and CAD staff have been working together to integrate all views
expressed into a single cohesive Plan. In addition, consistent with your Board's
August 8, 2006 instruction, a conference call was held on September 18, 2006 with
Dr. Sanders, other Casey Family Program representatives, CPC, DCFS, and CAD staff
to explore the nature of future collaboration around the County's prevention and service
integration i efforts. The call was productive and highlighted Casey Family Program's
enthusiasm for partnering with the County in support of our preventive efforts. It is
expected that the consolidated response, to be submitted to your Board by October 20,
2006, will reflect any input received from Dr. Sanders and Casey Family Programs.

If you have any questions or need any additional information, please contact me, or
your staff may contact Lari Sheehan of my staff at (213) 893-2477, or
Isheehan (q cao.lacountv .qov.

DEJ:LS
CP:os

c: Executive Officer, Board of Supervisors

County Counsel
Children's Planning Council
Commission for Children and Family Services
Department of Children and Family Services
Inter-Agency Council on Child Abuse and Neglect
New Directions Task Force Members
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